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STRATEGIES & OBJECTIVES

• Maximize Savings & Investments

• Utilize both Pre-Tax & Post-Tax

• Minimize/Manage Taxes

Pre-Retirement Redzone
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Get A Plan!



SOURCES AND SAVINGS

• $19,500 PRAP 401k & $6,500 Catch-up

• 16% UAL Contribution to PRAP/$45,600

• $63,500 Maximum

• Health Retirement Account (HRA) Contribution/Spillage

Pre-Retirement Redzone
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But it’s a Race!



• Separate HRA program to augment existing Retiree 
Health Account (RHA) VEBA program.

• Two programs will be separate

» HRA funds can be utilized while active

» Unused HRA funds can be transferred to RHA at 
retirement

» RHA funds cannot be transferred to HRA

Active Pilot 
Health Retirement Account (HRA)
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How to max-out your 401(k) AND Fund your HRA

ANNUAL PAY $325,000 – THE RACE IS ON!

Pre-Retirement Redzone

6

$63,500MAX

After  TaxAccount

Excess 16% 
Paid out

Excess 16% 
to HRA

Pilot Deferral
$17,200

UAL 16%
$37,500

Pilot Deferral
$26,000

Excess 16%  to HRA

Pilot Deferral
$17,900

UAL 16%
$45,600

$6,400

HRA HRA

$14,500



$17,500
UAL 16%

$26,000
Pilot Pre-ax

Roth Contribution Strategy



Active Medical Costs
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Name of Plan You Only You + Spouse You + Child(ren) You + Family

Traditional Medical 
PPO* $216.81 $474.15 $347.73 $605.07

Traditional/Core 
DPPO $8.22 $16.44 $20.55 $28.77

VSP Vision Care Plus 
Plan $14.82 $23.12 $27.71 $37.06

ANNUAL TOTAL $8,050.80

$8,050.80 annual premium
+  $3,000.00 max out-of-pocket

$11,050.80

*Costs shown are without Wellness Credit or Spousal Surcharge



Retiree Medical – Before Medicare

9

2020 TRADITIONAL MEDICAL PPO MONTHLY COSTS

Before Medicare 1 Adult
1 Adult

+ Children
2 Adults

2 Adults 
+ Children

25+ years of service (40%) $322.93 $531.40 $711.32 $919.78

20-24 years of service 
(60%)

$461.91 $774.60 $1,024.01 $1,336.71

Less than 20 years of 
service (80%)

$600.88 $1,017.81 $1,336.70 $1,753.63



• Part A – Hospital Insurance (free)

• Part B – Medical Insurance (premium)

• Part C – Medicare Advantage Plans

» Includes Parts A and B plus extras (vision, dental, drugs,…)

» Private Insurance

» Medicare replacement, not supplement

• Part D – Prescription Drug Plan (premium – anyone with 
parts A and B is eligible)

Medicare
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If your yearly income in 2018 was… … Your monthly 2020 payment is

File Individual Tax Return File Joint Tax Return One Person Two Persons

Below $87,000 Below $174,000 $144.60 $289.20

$87,000 - $109,000 $174,000 - $218,000 $202.40 $404.80

$109,000 - $136,000 $218,000 - $272,000 $289.20 $578.40

$136,000 - $163,000 $272,000 - $326,000 $376.00 $752.00

$163,000 - $500,000 $326,000 - $750,000 $462.70 $925.40

$500,000 or above $750,000 or above $491.60 $983.20

Medicare Part B Premiums

11



• Basic Medicare doesn’t cover drugs (Medicare Part D)

• Hospital Coverage is limited
» 60 free after $1,408 deductible then 30 @ $352/day

» Then 60 “lifetime reserve” days at $704/day

» Deductibles are per benefit period

• Skilled Nursing care limited
» 20 free after deductible then 80 @ $176/night

• No foreign coverage

• Medicare has NO out-of-pocket maximum!

Why Secondary Coverage?
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2020

Aetna Medicare Advantage ESA PPO* $151.43

Post Medicare Drug Only* $108.40

*per person monthly cost after $90 subsidy

Retiree Medical - United Secondary Coverage
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Retiree over 65 (Spouse under 65)

• Pays Medicare Part B Premium

» Assuming Joint Income under $174k $145

• Takes United secondary coverage

» AETNA Medicare Advantage ESA PPO $151

Spouse retains United medical coverage

• Assuming retiree had over 25 years of service

» Traditional Medical PPO $323

Total Monthly Premiums $619

Typical Family Coverage
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• TRICARE becomes TRICARE for LIFE (TFL) at age 65

• Must sign up for Medicare Part B
» Unlike TRICARE, TFL won’t back up any other insurance

» That’s a reason to consider signing up before your birth month

• TFL beats all other secondary coverages
» Free

» Includes drug coverage

» Works worldwide

» Providers normally file both Medicare and TFL

Got Military Benefits?
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Retiree Health Account (RHA)
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• $7,104 in premiums per couple before you see a doctor?

• Add $3,000 per couple max out-of-pocket before United pays

• = over $10,000 per year (plus drugs, dental & vision)

MEDICAL PREMIUMS IN RETIREMENT

2020 Plan Cost/Person Cost/Couple

Medicare Part A Free Free

Medicare Part B (monthly) $145 $290

UAL Post 65 PPO (monthly) $151 $302

Total (monthly) $296 $592

Total (Annual) $3,552 $7,104

Couples with average health at age 65 will need $285,000 to cover health 
care costs in retirement   - 2020 Fidelity Study
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Existing 
Contributions

Future 
Contributions
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562.99

= 4.67% Taxable
12,062.99
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Be Careful! Some Pilots have old voluntary post-

tax contributions with substantial gains. 
The taxable % applies to future contributions too!



• Temporary suspension of Required Minimum Distribution 
(RMD) for 2020 calendar year

• Many IRA owners do not want to convert IRA to Roth IRA if 
they must first take RMD and pay taxes on it (Roth 
conversions do not satisfy RMD)

• Roth conversions could look very attractive due to 
combination of lower tax liability, no 2020 RMD and 
possibility of future income tax increases

Cares Act
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• The recently enacted Secure Act eliminated the “stretch IRA,” 
a strategy used by affluent investors to pass tax-advantaged 
money to their heirs

• New law requires most IRAs inherited by non-spouses to be 
drained within 10 years, which can lead to much higher tax 
liability to heirs

• Secure Act also delayed Required Minimum Distribution 
(RMD) from age 70 ½ to 72

Secure Act
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• Review Contribution plan for 2021

• Assess if Roth conversion strategies make sense for you

• Build a custom plan! 

Would you like to discuss your specific situation?

Contact your Johnson Financial Group advisor or Chuck Allison today 
at 414.291.4503 or callison@johnsonfinancialgroup.com. 

We’re Here to Help!
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This content is for educational purposes only. All information presented is considered accurate
at the time of publication but no warranty of accuracy is given and no liability with respect to
any error or omission is accepted. Whether any particular strategy or outcome described
herein is available to you depends upon your individual situation.

Johnson Financial Group is the parent company and brand name for its subsidiaries, Johnson
Bank, Johnson Wealth Inc., and Johnson Insurance Services, LLC. Additional information about
Johnson Wealth Inc., a registered investment adviser, and its investment adviser
representatives is available at https://www.adviserinfo.sec.gov/.

Johnson Financial Group and its subsidiaries do not provide tax advice. Please consult a tax
professional with respect to your individual situation.

Disclosure
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